
Florida State Personnel Development Grant (SPDG) 

Successful Graduates 

This 5-year project was designed to increase school completion rates of secondary-aged 
students with disabilities through the provision of professional development for the support 
and scale-up of Check & Connect and Strategic Instruction Model (SIM), two research-
proven/evidence-based interventions.  The SPDG supported “big ideas” or strategies that 
included high quality professional development, a cadre of certified trainers/professional 
developers, school teams, coaching, virtual support and training, and family outreach to 
improve outcomes for students with disabilities. The visual below shows the SPDG’s systems 
change process where those synchronized strategies, when implemented as intended, 
contribute to increased school completion rates for students with disabilities.    

Big Ideas for Systems Change – A Synchronized Process 
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High Quality Professional Development 

The planning and execution of all professional development/training is based on adult learning 
principles and evidence-based training strategies.  Observations of the professional 
development are conducted to ensure that training is of high quality and addresses the high 
quality professional development indicators.     

Cadre of Certified Trainers 

Perspective trainers must meet the prerequisite skills and competencies necessary to become a 
trainer including the ability to: clearly articulate the prescribed content; engage an audience; 
clearly convey various types of student engagement; successfully lead a variety of activities for 
training attendees related to content; demonstrate a clear understanding of and respond to 
questions on the research based and theoretical underpinnings of the model; identify 
appropriate strategies to support implementation; demonstrate examples of using a strengths-
based approach; and enable attendees to utilize problem solving with students, families and 
one another, as well as use multiple ways to explain a concept or provide applicable examples.  
New trainers are coached and observed using a fidelity instrument.   

District and School Teams 

An individual from the district level oversees the work performed at the school level, is 
knowledgeable about Check & Connect and provides clear implementation expectations, and 
plans to the sustainability of project for the future.   

School site teams compile and review student data related to dropout, graduation and 
proficiency rates, develop school site actions plans, oversee implementation of the plan and 
monitor results, establish student eligibility criteria for Check & connect, identify Check & 
Connect mentors and assign caseloads, ensure mentors have access to student data, assist in 
the collection of data concerning fidelity of implementation, participate in training, and meet 
with project staff as needed.   

Coaching 

Coaching is an ongoing professional development process that ensures implementation efforts 
with fidelity.  It safeguards the generalization of newly learned skills to the environment in 
which they expected to be used and applied.  Coaching helps guarantee the core standards of 
the project are implemented with fidelity – the way they are intended to be implemented.   

 

 

Virtual Support 



The use of technology and ongoing online supports, help create and maintain hospitable 
environments to ensure implementation of this new work with fidelity over time. Through the 
use of virtual support, clear communication protocols and functional feedback loops provide an 
opportunity to regularly learn from practitioners and engage them in learning for continuous 
improvement.   

 Outreach to Families 

This intent of this project is to strive to establish and/or strengthen positive relationships 
between home and school.  Family engagement is implanted is integral to the success of 
students.   

Research Proven and Evidence-Based Interventions 

The selection of Check & Connect and Strategic Instruction Model was deliberate.  Over more 
than twenty years, both have yielded success in improving outcomes for students.  The 
implementation of the programs’ strategies provided data to confirm the value in their 
execution in the participating districts, schools, and classrooms.   

Portrait of Check & Connect Supported Efforts 

Over the past five years (2013 – 2017), the Check & Connect project has provided professional 
development in 18 county school districts and 83 schools across Florida.  As a result of SPDG’s 
training and support:  

• 2,450 district and school personnel attended at least one training and have knowledge 
of the program components; 

• 1,414 are now “qualified” as mentors; and 
• 36 have become trainers. 

SPDG funds have also supported ongoing technical assistance to district level personnel and product 
development and dissemination.   
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